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Abstract

Caring and its entity are the base of a nurse®ipea which makes it necessary to explore thetdaptl complexity
of this topic with undergraduate nursing studentse authors, a professor and a new registered ,rhiggdight the
importance and implementation of nursing theorg stholarly assignment. The Theory of Bureaucf@#idng was
utilized to examine the complex issue of humarfitlehg (which was the topic of the second auth@ssignment)
from both a nursing and healthcare system persgeciihrough the discussion, common themes evolvieidhv
emphasized the impact of having students partieipaideveloping the ability to integrate caringotighout their
practice through a multifaceted lens.
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Situated Knowingness of Caring and the application of disciplinary knowledge, in the
Bureaucracy: A Student’s Growth practice environments (Reed, 2021).

Disciplinary knowledge, inclusive of theory, Praxis has been defined as the integration and
philosophy, and research, provides the languagexamination of those influences on the tangible and
and perspectives to examine those concepts whigmtangible aspects of nurses’ work informed by
matter to nurses (Gunay & Kilin2018; Jairath et disciplinary and social justice knowledge (Kagan et
al., 2018; Nwozichi et al., 2021; Roy, 2018; Walleral. 2009; Maykut, 2021). This iterative process
& Wicks, 2021). This examination and applicationrequires critical reflexivity grounded in a nursing
in practice has been contentious with both sidescience lens to discover, inform, and question
academics and clinicians, supporting or opposingurrent nursing practice to prevent complacency
the need specifically for nursing theory andand over-reliance on borrowed knowledge
philosophy (Waller & Wicks, 2021; Younas & (physical and social sciences) (Maykut, 2021). This
Quennell, 2019). Bender et al. (2021) proposes th&nhowing in action must be introduced and nurtured
for nursing philosophy to survive and thriveduring nursing education to foster higher order
adopting a fluid non-binary approach to examininghinking skills for graduates; where nursing
concepts is necessary to understand the uniqkeowledge is fore fronted to inform their future
contributions of nursing in the health experiencepractice.
e D) 10 TuTlre Uy 1S The purpose of tis arice is to Hghight the
) ' ; ; utilization of nursing theory to examine a
of understanding how contextual influences inform
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healthcare trend in a fourth-year baccalaureat€aring, as the central modality of these
course taught by the first author. The seconihtersections became the unique expressions of
author, at the time a fourth-year nursing studenhealthcare personnel fulfilling their roles; later
submitted a scholarly paper analyzing humamenamed tdSpiritual-Ethical-Caring (Ray, 2021).
trafficking (HT) utilizing the Theory of Her qualitative research findings supported the
Bureaucratic Caring and aspects are provided indevelopment of a well-defined set of domains of
text box. The importance of embedding a nursingaring; social, ethical, economic,
theory in an assignment will be discussed tapiritual/religious, technological/physiological,
facilitate knowledge transfer and ongoing criticaleducational, and legal (Ray, 1989). These domains
thinking development, from a professor's and avere created through a dialectical synthesis which
new registered nurse’s perspective. merged the historically defined humanistic
elements of caring with the modern bureaucratic
structure; providing a unifying approach versus one
The Scholarly Assignment of alienation (Ray, 1989).

Background

Future Directions in Healthcareis a compulsory Although domains were described singularly, they
fourth-year theoretical course in an undergraduatare all interconnected and support the
bachelor of science in nursing program in Westeranderstanding of the previously mentioned tension,
Canada. One of the outcomes of the course is to move toward creating a culture which embraces
foster awareness of how trends and emerging issuegyanizational justice to enhance an individual and
in healthcare and nursing might influence asystem focus (Ray, 1989, 2021). She challenged the
student’s future practice. Nursing students must bemployers and employees within the healthcare
cognizant of local and global influences on thesystem to navigate tension which may arise
profession; notably those specific to healthcar@etween the antithesis and thesis of caring to
delivery. The Theory of Bureaucratic Caring wasmitigate the risk of poor-quality health outcomes
intentionally chosen to increase awareness of thfer clients (Ray, 1989, 2021). The theory is based
ambiguity and complexity embedded in healthcaren the premises of growth, with the hope to push
systems whilst providing understanding of thenurses to take control of their practice, to eviua
dialectical synthesis of humanistic caring ancheir perceptions, and to find meaning within their
bureaucracy (Ray, 1989, 2021; Ray & Turkelpractice (Ray, 1989, 2021; Ray & Turkel, 2010).
2010). There have been many iterations of her theory over

Theory of Bureaucratic Caring: Ray's (1989) e years to reflect changes in society.

original theory examined the intersection of theAnalysis: Ray has not written on human trafficking
antithesis (corporate culture AKA as bureaucracy]HT). However, her theory provides the analytical
and the thesis of caring (nursing practice groundeglerspective to understand themes and/or emerging
in humanistic actions)Bureaucracy as a social- issues affecting nursing practice and healthcare
construct was viewed aseither positive nor delivery. The boxed text below highlights the
negative but as an essential structure of socigty w second author's contribution as a student
clear delineation of roles and reporting lines (Rayassignment examining HT for the previously
1989). As nurses, understanding the influences ehentioned course. This analysis will demonstrate
bureaucratic systems on our practice, enables usttee need for both an individual and a system
examine power and privilege (Ray, 1989, 2021)esponse; ensuring an intentional practice for the
This provides the context to foster political acume nurse while addressing health care barriers for a
and enact advocacy for the profession anélumanistic approach. Due to the length of this
ultimately for quality health outcomes for the olie paper, only the spiritual/cultural and ethical
(Ray, 2021). A paradigm shift must occur, wherelomains of Ray’s theory were utilized to analyze
bureaucracy moves from the sole focus to only ®T to foster an understanding of this dehumanizing
piece of the puzzle in which all aspects of caringrend from the second author’s perspective.

are essential to create a complete image (Ray, 1989

2021; Ray & Turkel, 2010).
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Global Prevalence

people through force, fraud or deception, with diia of exploiting them for profit” (n.d., para.

labour (Anderson, 2020; Government of Canada, 2020 perpetrators prey on individu
particularly youth, through alienating, abusingd aising coercion to capitalize on vulnerabilitieen
dysfunctional, parentless, or low-income householids profit (UNODC, 2021). There is &
infringement of persons’ human rights to choosdrtaetions, standard of living, and physical &

n.d).

A survey of 181 countries, noted 169 had natiomals| in place congruent with United Natid
Trafficking in Persons Protocol on criminalizingrhan trafficking; this has assisted in the risg
reported cases and conviction of traffickers (Uhiidations Office on Drugs and Crime [UNOD(
2021). However, numbers continue to increase withflesource countries. Low-resource countries
experiencing a rise in human trafficking focusimglabour, and high-resource countries reflect ske
exploitation due to financial gains of upwards &fi8llion dollars (Government of Canada, 2020, p
4; UNDOC, 2021). Utilizing Ray's Theory of Bureaatic Caring (1989, 2021) the spiritual/religio
and ethical domains will analyze this dehumaniziegd and nursing’s response.

Social Domain

Ray’s (1989) original theory included the socialrdin, as the development and integration of peig
relationships, the fostering of intimacy, commutima, demonstration of acts of empathy, 3
compassion. Later iterations of her work reconfiguand renamed this domain as spiritual/religi
However, the intent and language continue to reizegthe tacit knowledge and action of car
contextualized through recognizing individuals akgtic and unique (Ray, 2021; Ray & Turkel, 201
Principles of equity, diversity, and inclusion shagnd influence the relationships which shouldtg
between the individual who requires care and tmairidtrators/nurses who are called to respond (
2021; Ray & Turkel, 2010).

The act of HT is often viewed as a financial tratisa; goods to be sold. This dehumanizing act&j
incongruent with caring as an intentional act ahpassion and empathy and is counterintuitive tg
ideologies of treating each person as a uniquenanthy of respect and care (Ray, 1989, 2021). ¢adi
for healthy human functioning is the creation ofamiegful connections to foster trusting relatiops|

constrained by bureaucracy within the healthcastesy (Ray, 1989, 2021; Ray & Turkel, 2010).
Nurse’s Response.

Many individuals who have been trafficked feel @sgible for their fate, resulting in sustained tray
of severe anxiety, PTSD, hopelessness, lack dof, @muasl depression (Office of Justice Programs,
for spiritual/cultural perspective to create meghih communication, trust, and relationships todg
clients to regain their desired quality of life (R4989).

Upholding this domain from the thesis@dring, requires the nurse to ensure a holistic, valf@rimed,
and authentic approach to building relationshipd embodying a knowledge-seeking perspectiv
recognize the interconnectedness of all systemyg, (Ba21). The lack of a humanistic connection
those who have been trafficked, creates a unigpertymity for RNs to foster trust through a thenatpe

This sustained trauma continues for many aftergoeéed from their perpetrators, emphasizing thexie

The United Nations defines HT as the “... recruitmémnsportation, transfer, harboring or receipt of

).

Human trafficking, as a modern form of slavery, @npasses the illegal act of forcefully withholding
one’s freedoms for financial gains by the perpetratommonly classified as acts of sex and mapual
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(Ray, 1989). However, barriers to developing megiuin and sustained relationships are often
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relationship (Polaris, 2020; Ray, 1989). This telahip can then serve as an avenue to prg
resources and potentially a way out of being ttkéfd (Polaris, 2020). Also, requiring an ethi
compassionate approach by the nurse.

Bureaucracy as the antithesis of caring, may constrain thieeis ability to ensure an equity, diversi
and inclusive approach due to a number of factfiscal restraints and embedded syste
discrimination may influence and hinder the deveiept of a therapeutic relationship. A robg
approach where the individual who has been HTasgssed as a statistic would reinforce trauma
circumvent an opportunity to make a difference.

Ethical Domain

Although this domain eventually was incorporated the central modality, the authors will be utilig
the original proposed definition offered by Ray&29to analyze the trend of HT. This domain refd
the ethical and moral response of the nurse guigestandards and policies to engage in humari
care as outlined in the original supposition of theory (Ray, 1989). Ethical documents, such as
code of ethics for nurses, outline core resporiséslof promoting justice, accountability, healémd
wellbeing (International Council of Nurses [ICN]020). This directly correlates to the RN

justice for their patients (ICN, 2020).

The act of HT is in direct conflict with not onliié social mandate of the nursing profession, kma
the humanistic perspective of a society to recagttie dignity of all global citizens. Individualdar
have been trafficked may be reserved and may soladie their situation to staff, making it crucizt
RNs utilize caring theories to guide a trauma-infed practice (Polaris, 2020). Many individuals s
through the cracks when RNs are not knowledgeagierding the signs of trafficking (Anderson, 203
suggesting they are not upholding the ethical grleof “dedication to persons” (Ray, 1989, p. 36)

Nurse’s Response.

Ray (1989, 2021) suggests an ethical practiceflected in upholding the legal and moral co
established by society and the profession’s codettifs to ensure respect and dedication to the

being of others. However, knowledge of ethics isemmugh; action is required to create and susia
ethical space to foster connection. An ethical egaieates an opportunity to not only share knove
but to move towards shared understanding (MayKiz12Ray, 2021).

The thesis o€aring encourages the nurse to embrace multiplicity, ekeowledge is not absolute a
invites them to recognize how social constructshaftuenced the life of the individual who has ig
dehumanized (Maykut, 2021). This begins a procésslhexamination to understand power, privile
and oppression as a process and outcome to infoemethical space (Maykut, 2021). Cultu
understanding to inform and sustain this ethicatspbegins with trust, respect, dignity, kindnessl
recognizing and valuing the unique contributiongslbfn the relationship (Ray, 1989, 2021).
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However, the antithesis of carirureaucracyas both process and outcome reflects societal nof
societal institutions has exposed racism to ensuréval of the privilege. As nurses are a prodf

prevent them from valuing the unique contributimisevery human. The ethical issues of HT
complex and reflect a societal stance on who hiag\as a human.

S

the dominant narrative. In North America criticahwersations on addressing system discriminatign in

their environment, exclusionary practices may bd ambedded in their beliefs and values and tfhus
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Discussion HT from a nursing science lens in which to inform
As introduced earlier in this paper there has bee@ﬁ;egﬁéf;ng r:rsspoencii?/efrqrr?]isb?jtl:]acl-mef;(g%wi?]r;?ion
tension with the role of nursing theory in educatio provided gyb;ancped und.erstanding of what a nurse
and clinical practice (Glinay & Kilip 2018; Jairath may want to do (Caring) and what they are able to

et al, 2018; Nwozichi et al., 2021; Roy, 2018’do (Bureaucracy) as noted in tension in the nurse’s
Younas & Quennel, 2019; Waller & Wicks, 2021). Y ) .
response. Awareness of this dichotomy may

There is evidence of the importance of nursin . o L
%ncourage ongoing critical reflexivity with peeos t

theory guiding curricular design decisions and as 4 ... " . A
concept foundational for future nursing practicem't'gate the divide and foster interconnectionhaf t

(Ginay & Kiling, 2018; Jairath et al., 2018; antithesis and thesis of caring.

Nwozichi et al., 2021; Roy, 2018; Waller & Wicks, Since graduating, the second writer has been
2021; Younas & Quennel, 2019). However, themmersed into the healthcare system as a novice
fore-fronting of nursing theory in curricula is nurse. Heightened awareness of the navigation
diminishing (Waller & Wicks, 2021); we suspect it between the complexity and ambiguity of this
is not a sole country’'s issue and is affecting théntricate balance between the thesis and antithesis
nursing profession globally. Inclusion andof caring is more visible and tangible. The
threading of theory within programs of study,knowledge base provided during formative
provides the student a unique science lens to vieaducation years, is what allowed for the necessary
the world influenced by nursing’'s shared beliefsfoundation for the second writer to utilize nursing
values, and assumptions (GlUnay & Kilire018; theory to guide her practice. At the time of the
Jairath et al., 2018; Nwozichi et al., 2021; Roygcourse, full appreciation for caring and its entity
2018; Waller & Wicks, 2021). may not be present. However, by planting the seed
g created a bridge for the student to grow and

Healthcare delivery and nursing practice have o= .
evelop her practice in a meaningful way.

delicate and intertwined relationship which must b
understood in practice by the nurse as complex ar@onclusion

often ambiguous (Olsson et al., 2020). Th'sAlthough Ray has never commented on human

lrJgsdeorﬁtSaéndlgg gf H;]?OL% ";fc())nr{nrizut%gﬁ ?#rsfhstraﬁicking as a scholar, one could infer from her
respc , 9 . : Sife's work the importance of nursing theory
individual's healthcare experience, with awareneslsﬁforming and guiding practice. Individuals who

of all the structural influences on their action .
(Olsson et al., 2020 Ray, 1989, 2021: Waller ;rmve been trafficked may be reserved and may not

: . ) ; .._disclose their situation to staff, making it crucia
Wicks, 2021). "The relationship between Charl'[Ythat RNs utilize caring theories to guide a trauma-

and right action, between love as compassion Mformed practice (Polaris, 2020). The integration

response to suffering and need, and justice U Ray’s theory, specifically the social and ethica

fairness in terms of what ought to be dO’Fe With"bomains creates an intentional dance between
an u_nderstandlng of cultural/ Organ'zaﬂOr.'albureaucracy and caring, intertwining the two and
gg/unde;mnltcszs (riﬁgt 205“1';2% 16r?L)"rs-li-;]erEf?r:gé:wrs'irrz%roviding an avenue for caring to be made visible

g y y the nurse’s response (Ray, 2021; Ray & Turkel,

under.gra.duate education © acquire the skills 010). Trafficking as a dehumanizing act is not
examination to expose the influences of both th‘E\Iigned with either the social or ethical domains

:)hrzzltisceind _?hr:gth(ivsilus c:)fro?/ijneng tr']r; thneeltzegust;sand reflects a lack of a compassionate relationship
knowledge, skills, attitudes, and attributes taueas and an absence of social justice.

their practice fosters social justice for all (Ray,Human trafficking is only one example of a
2021; Ray & Turkel, 2010). dehumanizing practice and a human right's

Nursing theorv provided a lens to examine thoSviolation. Nurses must incorporate core values of
9 y P Honest concern, curiosity, respect, and dignity to

concepts and phenomena which matter to nursing; . s ihentic relationships with individuals who
in this case HT. The Theory of Bureaucratic Ca”n%five been HT. As nurses we must engage in

enabled the nursing student to explore the issue flscussions to enact social justice by dismantling
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and disrupting health inequities (Maykut, 2021) tdlwozichi, C. U., Olorunfemi, O., & Madu, A. M. (202
ensure caring must also become a basic humanExploring issues in theory development in nursing:
right within the healthcare system. Nursing theory Insights from the literatureindian Journal of
provides a mechanism introduced in nursing Continuing Nursing Education, 22(1), 3-9.

education to facilitate a nursing student$'SSOn A. Thunborg, C., Bjorkman, A., Blom, A,

. . - . - Sjbberg, F., & Salzmann-Erikson, M. (2020). A
understanding of their future practice setting.sThi scoping review of complexity science in nursing,

action is critical if we are to prepare students t0 j5,rnal of Advanced Nursing, 76(8), 1961-1976.

transition as advocates, clinicians, leaders, am@aris. (2020). Identifying victims of human tiaking:
researchers to advance disciplinary knowledge, what to look for in a healthcare settinlpurnal of
strengthen client outcomes, and engage in Legal Nurse Consulting, 13(3), 1-3.

healthcare system transformation (Giinay & Kilin Ray, M. A. (2021). Evolution of Ray's Theory of
2018; Jairath et al., 2018; Nwozichi et al., 2021; Bureaucratic Caring.International Journal for
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